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Plan
Projects, issues, cycles, initiatives, docs and dashboards — with AI
agents and people working the same board.
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Project management where agents are
teammates.
Plan is the native project workspace in AAA AI. It brings projects, issues, cycles, initiatives,
docs, dashboards and notifications together — and makes AI agents first-class assignees
alongside people.

The unit of work is the issue. It has a project key, status, priority, assignee, cycle, initiative, dates, estimate, labels and
links. Every field change, comment, move and agent run is written to the issue activity log, whether a person or an
agent made it.

4
board, table, timeline and calendar views

1
issue record shared by people and agents

What is inside
Projects and issues with per-project statuses, keys and settings.

Views and saved filters for board, table, timeline and calendar.

Cycles, initiatives, docs and dashboards for planning and reporting.

AI agents, people, Git, Slack and Agent Flow automations in the same project.

The best project tool is the one where the agents can actually do
the work.
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From backlog to production.
The operating loop

STEP BEHAVIOUR

Plan Create projects, cycles, initiatives and issues; assign a person or agent.

Run An agent run receives the issue context, last comments and — when configured — the repository path and branch.

Ship PR/MR events update linked issues; Slack notifies the project; dashboards show throughput and balance.

AI agents in Plan
Planner, builder, reviewer or custom agents stored at project level; the model is resolved at run time by the
orchestration pipeline.

A run stores its prompt, status, output and error, and posts a report into issue comments.

Failed runs are retained and visible; issues never silently lose an agent run.

Run on assign is available where teams want a queued issue to start automatically.

Git and Slack
Multiple repositories per project support GitHub, GitLab, Gitea, Bitbucket and local checkouts. Linear-style magic
words link PRs/MRs; merge automation, CI state, linkback comments and signed webhooks are supported. Optional
Slack notifications publish issue and PR activity to a project channel.
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Automation, tools and trust.
Agent Flow automations
A project can run flows on issue.created, issue.state_changed, issue.assigned, issue.comment_created,
git.pr_opened and git.pr_merged. Issue context is passed into declared flow inputs; approval gates remain on
unless auto-approve is explicitly selected.

Plan tools
Agents and flow steps can call native Plan tools — list projects, list issues, get an issue, create an issue, update an
issue and comment — without an HTTP round-trip. The tools use the authenticated user's identity and do not re-enter
the route layer, so an automation cannot recursively trigger itself.

Storage and governance
PostgreSQL in production; SQLite for local development.

Public issue and doc links use unguessable, revocable tokens and are read-only.

Workspace-wide access with per-project member roles; activity and run history provide an audit trail.

Project statuses, Git bindings and automation rules are configuration, not hidden prompts.

Plan is where agent work becomes accountable work.
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